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Presidentõs Message 

 
Many of us who had our teenage years in 
the ó50s and ó60s find it hard to believe that 
it is already 2015!  Somewhat depressing, 
but little time to be morose as another 
Spring is coming at us fast and we must 
begin planning our efforts.  How will we 
handle that corner, privacy hedge, perenni-
al border?  What flowers from the color 
wheel to place next to existing plants, what 
changes to make in the LCMGA gardens? 
How do we keep the deer away from our 
plants?  Makes me tired, but LCMGA rela-
tionships keep life so interesting as we deal 
with these and many other questions with 
our fellow gardeners.  So much to learn! 
 
We have begun our Tour 2016 planning--
our sixth garden tour.  Nancy Golson and 
Susan Price will be our co-leaders and we 
are so pleased that they took the baton 
from Jolly and Sarah and will keep our bien-
nial garden tour going.  The tour sprang 
from an idea that Jolly had about eleven 
years back and it has become our signature 
event.  Nancy and Susan have already put 
a lot of energy into the effort and I sense 
that we all will want to get on board to help 
them.  I am so proud of the job we have 
done with it and the public seems to greatly 
enjoy seeing what is possible in a residen-
tial yard. 
 
Just as we have said farewell to Chuck 
Browne and welcomed Tara Barr, we now 
say farewell to Janet Gilmer who is retiring 
at the end of February.  Janet has been a 
strong and consistent supporter of the Mas-
ter Gardener Program and she has done 
her best to help us in any possible way.  
She has set the tone in the Front Office and 
any time we are there we feel welcomed.  
Please stop by and wish her the best as 
she moves on.  More can be seen about 
Janetôs career and her retirement plans on 
page 10. 
 
We take a page annually in Leaf Notes to 
remind all of you how we, the Board, try to 
manage LCMGA through participative lead-
ership.  We have built a special organiza-
tion that is responsive to the will of the As-
sociation and we do our best to  
 

 
lead where you want us to go and we do it 
with your input.  You decide and we figure 
out how to do it in the most efficient and 
visible way.  We care deeply about LCMGA 
and it is important to us to make the organi-
zation special to all of us.  Please see our 
article on Good Governance on page 2. 
 
See you in the garden, 
 
Dennis 
 

2015 LCMG Officers 
 
President: Dennis Pinkard, 332-
8773 
 
Vice-President: Julia Freeman, 
740-4423 
 
Treasurer: Jim Disque, 973-886-
8693 
 
Membership: Anne Morgan, 205
-566-1068 
 
Secretary: Kelly Haynes, 728-
2280 
  
Training: Nancie: Gallagher, 412
-708-0099 
  
Advisory Council: Patti House-
holder, 332-8044 
  

Public Affairs: Raleine Sillman, 
663-1948 
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The Master Gardeners Program educates volunteers in science
-based gardening and landscape practices and helps them ef-
fectively extend research-based information to the public as 
Master Gardeners. The Master Gardener's role is primarily that 
of ñeducator.ò  
 
There are many different ways our volunteers in Lee County 
help the Alabama Extension System (ACES) expand outreach 
to the community.  We construct and maintain community 
demonstration gardens and help implement community pro-
jects. A variety of garden-related programs and workshops are 
offered to the public.  

Lee County Master Gardeners Assn 

600 S. 7th St Suite 4 

Opelika, AL 36801 

Winter 2015                                        Leaf Notes                                              

Phone: 877-829-5500 

LCMGA is a 501(c) (3) Organization 

Good Governance 

Leaf Notes newsletter of the Lee County Master Gardeners is 

published  by the Lee County Extension System and  the Lee 

County Master Gardeners. 

Published four times a year: Winter, Spring, Summer, and Fall  

Master Gardeners are encouraged to submit articles, ideas,  

notices, etc. to: 

Tara Barr, County Extension Coordinator 

Tel 334-3353, Mobile 334-707-5143 

E-mail: barrtar@aces.edu 

David Peterson, Editor 

Tel: 815-276-9209 

E-mail: davypeted@gmail.com 

Good governance is an indeterminate term used in 
development literature to describe how public insti-
tutions conduct public affairs and manage public 
resources in order to guarantee the realization of 
human rights.  Governance describes "the process 
of decision-making and the process by which deci-
sions are implementedé." 1 

 

Good governance is necessary for any successful 
organization, including Lee County Master Gardners 
Association (LCMGA).  Persons entrusted with the 
future of an organization must exercise oversight in 
a fashion that is described in founding and control-
ling documents.  Following rules, guidelines, regula-
tions, and bylaws ensure that the duties of officers 
remain connected and accountable to the organiza-
tion.  Compliance and oversight go hand-in-hand 
with leadership and when feedback is provided to 
the organization, feedback conveys oversight in 
ways that hold leaders accountable. 

Without accountability leaders loose connection to the 
organization and goals and alignment of leaders is lack-
ing.  Failure to meet goals permits personal priorities to 
begin to emerge as the direction of the organization and 
pressure to improve fades.  The organization follows 
the whims of the leaders and alignment leads to sense 
of entitlement.  Absent accountability, leaders may work 
hard and achieve results that they want but they never 
make any real sacrifice for the organization. 

 

We have gone to some trouble to become a 501(3) (c) 
non-profit association, a tax exempt organization under 
the Internal Revenue Code.  First we had to have a 
framework of governance and management through a 
set of Bylaws.  The IRS requires that the Board be 
knowledgeable and engaged and intolerant of conduct 
in secrecy.  Now that we have attained a level of organi-
zational control by the members the Board is accounta-
ble to LCMGA members and all discussion and deci-
sions are open to all members. 

 1  Wikipedia, the free encyclopedia  

http://en.wikipedia.org/wiki/International_development
http://en.wikipedia.org/wiki/Governance
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²ƛƴǘŜǊ ƛƴ ǘƘŜ !¦ 5ŀǾƛǎ !ǊōƻǊŜǘǳƳ 

ƛǎ ŀ ŦŀǎŎƛƴŀǝƴƎ ŀƴŘ ōǳǎȅ ǎŜŀǎƻƴΦ 

IŜǊŜ ƛƴ ŎŜƴǘǊŀƭ !ƭŀōŀƳŀ ƻǳǊ Ŧŀƭƭ 

ǿŜŀǘƘŜǊ Ŧƻƭƭƻǿǎ ǘƘŜ ŎŀƭŜƴŘŀǊ 

ŎƭƻǎŜƭȅΦ ²ƘŜƴ ǘƘŜ ǳƴƛǾŜǊǎƛǘȅ ŎƭƻǎŜǎ 

ŦƻǊ ǘƘŜ /ƘǊƛǎǘƳŀǎ ƘƻƭƛŘŀȅǎ ŀǊƻǳƴŘ 

ǘƘŜ ǿƛƴǘŜǊ ǎƻƭǎǝŎŜ ƻƴ 5ŜŎŜƳōŜǊ 

нмǎǘΣ ƻǳǊ Ŧŀƭƭ ŎƻƭƻǊ Ƨǳǎǘ Ƴŀȅ ƘŀǾŜ 

ǇŀǎǎŜŘ ƛǘǎ ǇŜŀƪΦ ¢ƘŜǊŜ ǎǝƭƭ ǿƛƭƭ ōŜ 

Ƴŀƴȅ ƭŜŀǾŜǎ ƘŀƴƎƛƴƎ ƛƴ ǘƘŜ Ŏŀƴƻπ

ǇȅΦ  

 

hƴŎŜ ǿŜ ǊŜǘǳǊƴ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ 

ǘƘŜ ƴŜǿ ȅŜŀǊ ǿŜ ƘŀǾŜ ǘƻ ƘǳǊǊȅ ƛƴǘƻ 

ƻǳǊ ǿƛƴǘŜǊ ŀŎǝǾƛǝŜǎΣ ƴƻǘ ƪƴƻǿƛƴƎ 

ƛŦ ǎǇǊƛƴƎ ǿƛƭƭ ŀǊǊƛǾŜ ƛƴ ƭŀǘŜ CŜōǊǳŀǊȅ 

ƻǊ ƳƛŘ !ǇǊƛƭΦ ¢Ƙŀǘ ƛǎ ƴƻǘ ǿƘŜǊŜ ǿŜ 

ǎǘŀǊǘ ǘƘƻǳƎƘΦ hƴŎŜ ǘƘŜ ƘŜŀǘ ƻŦ 

ǎǳƳƳŜǊ Ƙŀǎ ōǊƻƪŜƴΣ ǿŜ ǘŀƪŜ ǘƘŜ 

ŬǊǎǘ ǎǘŜǇ ǘƘŀǘ ǿƛƭƭ ƭŜŀŘ ǘƻ ǘƘŜ Ǌƛǘǳŀƭ 

ƻŦ ǘƘŜ ǿƛƴǘŜǊ ǎƘǊǳō ǎƘǳƉŜΦ [ƛƪŜ 

Ƴŀƴȅ ƎŀǊŘŜƴŜǊǎΣ ǿŜ Řƻ ƴƻǘ ŀƭǿŀȅǎ 

ǇƭŀŎŜ ƻǳǊ Ǉƭŀƴǘǎ ƛƴ ǘƘŜ ǇŜǊŦŜŎǘ ǎǇƻǘ 

ƻƴ ǘƘŜ ŬǊǎǘ ǘǊȅΦ ¢ƘŜǊŜ ŀǊŜ Ŏƻƴǎǘŀƴǘ 

ǊŜŎƻƴǎƛŘŜǊŀǝƻƴǎ ƛƴ ƎǊƻǳǇƛƴƎ 

Ǉƭŀƴǘǎ ŦƻǊ ǾŀǊƛƻǳǎ ǘŀȄƻƴƻƳƛŎΣ ƘƻǊǝπ

ŎǳƭǘǳǊŀƭ ƻǊ Ƙŀōƛǘŀǘ ŘƛǎǇƭŀȅǎ ǿƛǘƘƛƴ 

ǘƘŜ ŀǊōƻǊŜǘǳƳΦ ²Ŝ ƪƴƻǿ ǘƘŀǘ 

ǿƻƻŘȅ Ǉƭŀƴǘǎ ǿƛƭƭ ƘŀǾŜ ŀ ƘƛƎƘŜǊ 

ǎǳǊǾƛǾŀƭ ǊŀǘŜΣ ǿƘŜǘƘŜǊ ōŜƛƴƎ ǘǊŀƴǎπ

ǇƭŀƴǘŜŘ ƻǊ ƴŜǿƭȅ ƛƴǎǘŀƭƭŜŘΣ ƛŦ ǿŜ 

Ǉƭŀƴǘ ǘƘŜƳ ǿƘƛƭŜ ǘƘŜȅ ŀǊŜ 

ŘƻǊƳŀƴǘΦ ²Ŝ Ŏŀƴ ŦǳǊǘƘŜǊ ƛƴŎǊŜŀǎŜ 

ǘƘŀǘ ǎǳǊǾƛǾŀƭ ǊŀǘŜ ƻƴ ǘǊŀƴǎǇƭŀƴǘǎ ōȅ 

ǇǊǳƴƛƴƎ ǘƘŜƛǊ Ǌƻƻǘ ǎȅǎǘŜƳ ƛƴ ƭŀǘŜ 

ǎǳƳƳŜǊ ŀƴŘ ŦŀƭƭΦ   

 

aƻǎǘ ƎŀǊŘŜƴŜǊǎ ƘŀǾŜ ƎƻƴŜ ǘƻ ŘƛƎ ŀ 

Ǉƭŀƴǘ ƘƻǇƛƴƎ ǘƻ ŬƴŘ ŀ ƴƛŎŜ ŎƻƳπ

ǇŀŎǘ Ǌƻƻǘ ǎȅǎǘŜƳ ŀƴŘ ƛƴǎǘŜŀŘ ōŜŜƴ 

ǎǳǊǇǊƛǎŜŘ ōȅ ƻƴŜ ƻǊ ƳƻǊŜ Ǌƻƻǘǎ 

ǘƘŀǘ ƘŀǾŜ ǎǘǊǳŎƪ ƻũ ŦŀǊ ŦǊƻƳ ǘƘŜ 

Ƴŀƛƴ ǎǘŜƳΦ ¢ƘŜ ǿŀȅ ǘƻ ŀǾƻƛŘ ǘƘƛǎ 

ǇǊŜŘƛŎŀƳŜƴǘ ƛǎ Ǌƻƻǘ ǇǊǳƴƛƴƎΦ 5ǳǊπ

ƛƴƎ {ŜǇǘŜƳōŜǊ ŀǇǇǊƻŀŎƘ ǘƘŜ Ǉƭŀƴǘǎ 

ȅƻǳ ƛƴǘŜƴŘ ǘƻ ǘǊŀƴǎǇƭŀƴǘ ǿƛǘƘ ŀ 

ǎǇŀŘŜ-ǝǇǇŜŘ ǎƘƻǾŜƭΦ 5ǊƛǾŜ ǘƘŜ 

ōƭŀŘŜ ǎǘǊŀƛƎƘǘ Řƻǿƴ ƛƴǘƻ ǘƘŜ 

ƎǊƻǳƴŘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ŘǊƛǇ ƭƛƴŜ ƛƴ ŀ 

ǊƛƴƎ ŀǊƻǳƴŘ ǘƘŜ ǇƭŀƴǘΦ ¸ƻǳ ǿƛƭƭ 

ƘŀǾŜ Ŏǳǘ ǘƘƻǎŜ Ǌǳƴŀǿŀȅ ǊƻƻǘǎΣ ōǳǘ 

ōȅ ƭŜŀǾƛƴƎ ƛǘ ƛƴ ǇƭŀŎŜ ŦƻǊ ŀ ŦŜǿ 

ƳƻǊŜ ƳƻƴǘƘǎΣ ƛǘ ǿƛƭƭ ƘŀǾŜ ǝƳŜ ǘƻ 

ǎŜŀƭ ƛǘǎ ǿƻǳƴŘǎΦ !ǎ ƭƻƴƎ ŀǎ ŎƻƴŘƛπ

ǝƻƴǎ ŀǊŜ ƎƻƻŘΣ ƛǘ ǎƘƻǳƭŘ ŜǾŜƴ ƎǊƻǿ 

ƴŜǿ Ǌƻƻǘǎ ƛƴǎƛŘŜ ȅƻǳǊ ŎƛǊŎƭŜΦ ¸ƻǳ 

ƴƻǿ ƘŀǾŜ ǘƘŜ ƻǇǝƻƴ ǘƻ ƳƻǾŜ ǘƘŜ 

Ǉƭŀƴǘ ƛƴ ǘƘŜ Ŧŀƭƭ ƻǊ ǿƛƴǘŜǊΦ   

 

! bƻǾŜƳōŜǊ ƻǊ ŜŀǊƭȅ 5ŜŎŜƳōŜǊ 

ƳƻǾŜ ǿƛƭƭ ƎƛǾŜ ƛǘ ǎƻƳŜ ǝƳŜ ǘƻ Ŝǎπ

ǘŀōƭƛǎƘ Ǌƻƻǘǎ ōŜŦƻǊŜ ŘƻǊƳŀƴŎȅΣ ƎƛǾπ

ƛƴƎ ȅƻǳ ŀ ƳƻǊŜ ǎǘŀōƭŜ ƅǳǎƘ ƻŦ 

ƎǊƻǿǘƘ ƛƴ ǎǇǊƛƴƎΣ ōǳǘ ǿƛƭƭ ǊŜǉǳƛǊŜ 

ǎǳǇǇƭŜƳŜƴǘŀƭ ǿŀǘŜǊƛƴƎ ƛŦ ǘƘŜ 

ǿŜŀǘƘŜǊ ƛǎ ŘǊȅΦ ¢ƘŜ ƻǘƘŜǊ ƻǇǝƻƴ ƛǎ 

ǘƻ ǿŀƛǘ ǳƴǝƭ ǘƘŜ Ǉƭŀƴǘǎ ƘŀǾŜ ƎƻƴŜ 

ŘƻǊƳŀƴǘ ŦƻǊ ǘƘŜ ǿƛƴǘŜǊΦ 9ƛǘƘŜǊ ǿŀȅ 

ǘƘŜ Ǉƭŀƴǘǎ ǿƛƭƭ ōŜ ŜŀǎƛŜǊ ǘƻ ŘƛƎΣ ŀƴŘ 

ŜȄǇŜǊƛŜƴŎŜ ƭŜǎǎ ǘǊŀƴǎǇƭŀƴǘ ǎƘƻŎƪΦ 

Winter Work in the AU Davis Arboretum 
ōȅ tŀǘǊƛŎƪ ¢ƘƻƳǇǎƻƴ τ !ǊōƻǊŜǘǳƳ {ǇŜŎƛŀƭƛǎǘΣ 5ŀǾƛǎ !ǊōƻǊŜǘǳƳ ŀǘ !ǳōǳǊƴ ¦ƴƛǾŜǊǎƛǘȅ 
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